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“The Judiciary of Guam is an equal opportunity provider and employer.” 

February 4, 2022 

MEMORANDUM 

TO: Judiciary Employees 

FROM: Human Resources Administrator 

SUBJECT: Revised Proposed Personnel Rules and Regulations 
Virtual Question & Answer (Q&A) Sessions 

The Human Resources (HR) Office will be conducting virtual Question and Answer (Q&A) 
sessions for the Revised Proposed Judiciary of Guam Personnel Rules and Regulations, 
copies were disseminated to all employees on December 22, 2021. The Q&A sessions are 
scheduled by division/sections. You may login with the following link during your 
respective division time slot: 

https://guamcourts-org.zoom.us/j/83112677718?pwd=Qnk2NGxtb3V5MUVya1pFaGsvUEVZZz09 

DIVISION/SECTION DATE DAY TIME 
SUPREME COURT 

2/8 Tues 
9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 

CLIENT SERVICES & FAMILY COUNSELING 
2/10 Thurs 

9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 

JUDGES CHAMBERS 
2/15 Tues 

9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 

MANAGEMENT INFORMATION SYSTEMS 
2/17 Thurs 

9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 

ADMINISTRATOR OF THE COURTS' OFFICE 
2/22 Tues 

9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 

HUMAN RESOURCES 
2/24 Thurs 

9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 

COURT PROGRAMS 
3/1 Tues 

9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 

FINANCIAL MANAGEMENT 
3/3 Thurs 

9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 
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“The Judiciary of Guam is an equal opportunity provider and employer.” 

While the revised rules are currently before the Judicial Council for review and approval, the 
Q&A sessions provide employees the opportunity to address any questions or concerns with 
HR. Upon completion of the Q&A sessions, HR will compile and summarize employee 
feedback for presentation to the Chief Justice and Judicial Council Members.  The feedback 
process is important and gives each of you a chance to participate in the policy making 
process.   Therefore, I highly recommend, each of you, take the time to read and review the 
revised proposed rules and regulations. 

As a reminder, Employee Feedback forms may continue to be submitted to the Human 
Resources Office on or before Tuesday, March 29, 2022. The forms may also be emailed 
to hr@guamcourts.org, placed in the HR Drop Box located at Post 1 Alpha, or delivered to 
the HR Front Counter. A copy of the division/section schedule, link and Feedback Form is 
located on the Judiciary’s Intranet. 

Should you have any questions, please contact the HR Office at ext. 399, 344, 239, 422 or 
583.  

BABARA JEAN T. PEREZ 

cc: Chief Justice F. Philip Carbullido & Judicial Council Members 
All Judicial Officers 
Administrator of the Courts 
Deputy Administrator of the Courts  

DVISION/SECTION DATE DAY TIME 

PROCUREMENT & FACILITIES MANAGEMENT 3/8 Tues 9:30 am- 10:30 am  

JUDICIAL HEARINGS 3/8 Tues 3:00 pm - 4:00 pm 

COURTS & MINISTERIAL 
3/10 Thurs 

9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 

3/15 Tues 
9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 

MARSHALS 
3/17 Thurs 

9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 

3/22 Tues 
9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 

PROBATION 
3/24 Thurs 

9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 

3/29 Tues 
9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 
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JUDICIARY OF GUAM 
Administrative Office of the Courts 

Human Resources Office 

Guam Judicial Center• 120 West O'Brien Drive Hagatfla, Guam 9691 O 
Telephone: (671 )475-3399/3239/3329/3422/3583 • Fax: (671 )477-3184 

F. Philip Carbullido
Chief Justice 

Alberto C. Lamorena III 
Presiding Judge 

Kristina L. Baird 
Administrator of the Courts 

Barbara Jean T. Perez 
Human Resources Administrator 

June 14, 2022 

MEMORANDUM 

To: 

Via: 

From: 

Subject: 

Chief Justice F. Philip Carbullido 
Chairman, Judicial Council 

Administrator of the Courts �J.1� 
Human Resources Administrator 

PROPOSED PERSONNEL RULES AND REGULATIONS; Transmittal of 

Employee Comment Report and Revisions to the Proposed Personnel Rules and 
Regulations 

Hafa Adai Chief Justice Carbullido: 

This memorandum transmits the report of the Human Resources Division ("HR") on employee 
comments and questions regarding the Proposed Revised Judiciary of Guam Personnel Rules and 
Regulations (the "Proposed Rules") along with revisions to the Proposed Rules recommended by HR as 
a result of its review of the employee comments. The update and summary of events provided below 
will apprise the Council of HR' s efforts to modernize the Personnel Rules for the first time since their 
adoption by the Judicial Council in 1984. 

UPDATE AND SUMMARY 

Please recall at the Judicial Council meeting of December 16, 2021, HR initially submitted the Proposed 
Rules to the Council for its consideration. As part of the review of the Proposed Rules, HR also 
submitted a timeline for notice, comment and review by all court staff in the table below. The 
memorandum transmitting the Proposed Rules to the Judicial Council is attached here as Attachment 1. 

Dec. 16, 2021 Introduction and notice of the Proposed Rules to the Judicial Council and Judiciary 
employees. 

Dec. 20, 2021 - Comment period during which employees may submit questions and comments 
Feb. 7,2022 regarding the Proposed Rules. 

Feb. 7, 2022 - Question and answer sessions to be schedule by HR both virtual and in-person. 
Mar. 30, 2022 

Mar. 31, 2022- Consideration of employee comments and further revision of the Proposed Rules by HR 
May 23, 2022 and Administration. 
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“The Judiciary of Guam is an equal opportunity provider and employer.” 

February 4, 2022 

MEMORANDUM 

TO: Judiciary Employees 

FROM: Human Resources Administrator 

SUBJECT: Revised Proposed Personnel Rules and Regulations 
Virtual Question & Answer (Q&A) Sessions 

The Human Resources (HR) Office will be conducting virtual Question and Answer (Q&A) 
sessions for the Revised Proposed Judiciary of Guam Personnel Rules and Regulations, 
copies were disseminated to all employees on December 22, 2021. The Q&A sessions are 
scheduled by division/sections. You may login with the following link during your 
respective division time slot: 

https://guamcourts-org.zoom.us/j/83112677718?pwd=Qnk2NGxtb3V5MUVya1pFaGsvUEVZZz09 

DIVISION/SECTION DATE DAY TIME 
SUPREME COURT 

2/8 Tues 
9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 

CLIENT SERVICES & FAMILY COUNSELING 
2/10 Thurs 

9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 

JUDGES CHAMBERS 
2/15 Tues 

9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 

MANAGEMENT INFORMATION SYSTEMS 
2/17 Thurs 

9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 

ADMINISTRATOR OF THE COURTS' OFFICE 
2/22 Tues 

9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 

HUMAN RESOURCES 
2/24 Thurs 

9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 

COURT PROGRAMS 
3/1 Tues 

9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 

FINANCIAL MANAGEMENT 
3/3 Thurs 

9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 
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“The Judiciary of Guam is an equal opportunity provider and employer.” 

While the revised rules are currently before the Judicial Council for review and approval, the 
Q&A sessions provide employees the opportunity to address any questions or concerns with 
HR. Upon completion of the Q&A sessions, HR will compile and summarize employee 
feedback for presentation to the Chief Justice and Judicial Council Members.  The feedback 
process is important and gives each of you a chance to participate in the policy making 
process.   Therefore, I highly recommend, each of you, take the time to read and review the 
revised proposed rules and regulations. 

As a reminder, Employee Feedback forms may continue to be submitted to the Human 
Resources Office on or before Tuesday, March 29, 2022. The forms may also be emailed 
to hr@guamcourts.org, placed in the HR Drop Box located at Post 1 Alpha, or delivered to 
the HR Front Counter. A copy of the division/section schedule, link and Feedback Form is 
located on the Judiciary’s Intranet. 

Should you have any questions, please contact the HR Office at ext. 399, 344, 239, 422 or 
583.  

BABARA JEAN T. PEREZ 

cc: Chief Justice F. Philip Carbullido & Judicial Council Members 
All Judicial Officers 
Administrator of the Courts 
Deputy Administrator of the Courts  

DVISION/SECTION DATE DAY TIME 

PROCUREMENT & FACILITIES MANAGEMENT 3/8 Tues 9:30 am- 10:30 am  

JUDICIAL HEARINGS 3/8 Tues 3:00 pm - 4:00 pm 

COURTS & MINISTERIAL 
3/10 Thurs 

9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 

3/15 Tues 
9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 

MARSHALS 
3/17 Thurs 

9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 

3/22 Tues 
9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 

PROBATION 
3/24 Thurs 

9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 

3/29 Tues 
9:30 am- 10:30 am / 
3:00 pm - 4:00 pm 
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DIVISION DATE DAY TIME
# OF 

ATTENDEES
9:30 am- 10:30 am 5

 3:00 pm - 4:00 pm 2

9:30 am- 10:30 am 7

 3:00 pm - 4:00 pm 1

9:30 am- 10:30 am 1

 3:00 pm - 4:00 pm 0

9:30 am- 10:30 am 8

 3:00 pm - 4:00 pm 2

9:30 am- 10:30 am 0

 3:00 pm - 4:00 pm 0

9:30 am- 10:30 am 4

 3:00 pm - 4:00 pm 0

9:30 am- 10:30 am 5

 3:00 pm - 4:00 pm 0

9:30 am- 10:30 am 3

 3:00 pm - 4:00 pm 3

MAINTENANCE 8:00 am  - 9:00 am 9

PROCUREMENT  9:30 am- 10:30 am 6

JUDICIAL HEARINGS 3:00 pm - 4:00 pm 0

9:30 am- 10:30 am 2

 3:00 pm - 4:00 pm 0

9:30 am- 10:30 am 1

 3:00 pm - 4:00 pm 0

9:30 am- 10:30 am 0

 3:00 pm - 4:00 pm 2

9:30 am- 10:30 am 0

 3:00 pm - 4:00 pm 0

9:30 am- 10:30 am 1

 3:00 pm - 4:00 pm 0

9:30 am- 10:30 am 4

 3:00 pm - 4:00 pm 12

78

Q&A SESSION SUMMARY

COURTS & MINISTERIAL

MARSHALS

PROBATION

SUPREME COURT

CLIENT SERVICES & FAMILY COUNSELING

JUDGES CHAMBERS

MANAGEMENT INFORMATION SYSTEMS

ADMINISTRATOR OF THE COURTS' OFFICE

HUMAN RESOURCES

COURT PROGRAMS

FINANCIAL MANAGEMENT

2/24

3/1

3/3

3/8

2/8

2/10

2/15

2/17

2/22

Tues

3/10

3/15

3/17

3/22

3/24

TOTAL ATTENDEES

3/29

Tues

Thurs

Tues

Thurs

Tues

Thurs

Tues

Thurs

Tues

Thurs

Tues

Thurs

Tues

Thurs
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       August 15, 2022 

 

MEMORANDUM 
 

TO:  Chief Justice F. Philip Carbullido & 
  Judicial Council Members 
 
VIA:  Administrator of the Courts 

 
FROM:  HR Administrator 

 
SUBJECT: PROPOSED PERSONNEL RULES AND REGULATIONS (PR&R);  

EMPLOYEE PR&R POSTING & VIRTUAL TRAINING SCHEDULE  
 
In anticipation of the adoption of the Proposed Personnel Rules & Regulations, the Human 
Resources Division will create a Revised Personnel Rules page on the Judiciary's Intranet which 
will include: (1) a complete set of the Revised PR&R; (2) a fact sheet highlighting important 
updates to the PR&R; (3) a Q&A section on common personnel rule issues; and (4) other 
information related to the Revised PR&R. 
 
Additionally, Human Resources will schedule the following virtual training sessions: 
 

 
DIVISION 

 
DATE DAY TIME 

SUPREME COURT 11/1 Tues 
9:00 am- 10:00 am 

2:00 pm - 3:00 pm 

CLIENT SERVICES & FAMILY COUNSELING 11/3 Thurs 9:00 am- 10:00 am 

JUDGES CHAMBERS 11/3 Thurs 2:00 pm - 3:00 pm 

MANAGEMENT INFORMATION SYSTEMS 11/8 Tues 9:00 am- 10:00 am 

ADMINISTRATOR OF THE COURTS' OFFICE 11/8 Tues 2:00 pm - 3:00 pm 

HUMAN RESOURCES 11/10 Thurs 9:00 am- 10:00 am 

COURT PROGRAMS 11/10 Thurs 2:00 pm - 3:00 pm 

FINANCIAL MANAGEMENT 11/15 Tues 9:00 am- 10:00 am   

JUDICIAL HEARINGS 11/15 Tues 2:00 pm - 3:00 pm 
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DIVISION DATE DAY TIME 

MAINTENANCE  11/17 Thurs 9:00 am- 10:00 am   

PROCUREMENT 11/17 Thurs 2:00 pm - 3:00 pm 

COURTS & MINISTERIAL 11/22 Tues 
9:00 am- 10:00 am   

2:00 pm - 3:00 pm 

MARSHALS 11/29 Tues 
9:00 am- 10:00 am   

2:00 pm - 3:00 pm 

PROBATION 12/1 Thurs 
9:00 am- 10:00 am   

2:00 pm - 3:00 pm 

 
This submission is for informational purposes and will be acted upon should the Judicial Council 
approve and adopt the revised PR&R.  
 
If you have any questions, please contact me at ext. 157 or 422. 
 
 
 

 
        BARBARA JEAN T. PEREZ 
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